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What is the Big Conversation?



Gloucestershire 2050 is a county-wide conversation to explore ideas 

and shape our long-term future, together. 

The Big Conversation was a public consultation and engagement 

exercise from 1 February to 31 July 2018, designed to encourage as 

many people as possible to share their views.

The main aim of the Big Conversation was to test key components of 

Leadership Gloucestershire’s Vision 2050 with a range of local 

stakeholders.

A core ambition was to reach young people including school 

students, and young people under 25. 

Introduction



The journey so far



How people got involved 

The 

Big Launch

Consultation 

website 

Action days 

and events

Self directed 
engagement 

Youth 

engagement

Online 

engagement 

Surveys



How many people did you reach? 

impressions 

74k 48k 
impressions impressions 

146k3.6mill

impressions 

Marketing 

emails opened

3,827
People engaged 

face-to-face

3,900+

2,168
video views

2,557
followers followers 

1,0531,310
unique visits

2,549
Consultation 

responses

806
Letters / emails

744
Surveys

999
Online



Engagement achieved through the Action Days

354 forms 

handed out 

611 did 

sticky-

dots

1250 postcards 

handed out 
Spoke to at least 

1900 people



Who responded to the consultation?

160 (8%)

260 (13%)

622 (31%)

251 (13%)

401 (20%)

309 (15%)

Age group (n=2003)

Not answered

Under 16

16-25

26-40

41-60

Over 60



Who responded to the consultation?



What people had to say



What do people like most and least about Glos? 

Key Themes Like Most Like Least

Connectivity and transport 

Community, services, and facilities 

Lifestyle, art, and culture

Business, economy, and employment  

Development 

Cost of living 

Environment 

Governance

Crime and policing 

= about 200 respondents



What do people think of the ambitions?

0 100 200 300 400 500 600 700 800 900 1000 1100 1200

Which three ambitions are most important to you? 

Not specified Under 16 16-25 26-40 41-60 Over 60

People feel that all the 

ambitions are important and 

interconnected. 

Some feel there’s too much 

focus on wealth and 

economic prosperity. 



High cost of housing

Limited job opportunities 

Loss of young people

Loss of skills

Loss of investment to cities

Limitations of infrastructure, transport, and internet connectivity

What are people worried about? 



People feel that this would boost 

tourism, attract visitors, and 

provide recreational opportunities 

for residents and young people.

0 200 400 600 800 1000 1200 1400 1600

To what extent do you agree or disagree with them? 

Strongly agree Agree Not sure Disagree Strongly disagree

What do people think of the ideas? 

People believe this would protect 

the natural environment from 

development, helping to preserve 

one of the county’s key assets. 

People feel this would create 

skilled and innovative jobs, boost 

the economy, attract businesses, 

and help retain young people.

16-25 year-olds mostly agree; 

those over 41 mostly disagree. 

People don’t want cities to merge 

and lose their unique identities.

16-25 year-olds mostly agree with 

this idea. People weren’t sure if this 

meant building a new airport or 

expanding an existing one. 

Lots of people weren’t sure what 

this idea entails. It is supported as it 

would reduce journey times 

between the two areas. 



Invest in public and sustainable transport

Support active living programmes and campaigns

Provide more affordable housing

Build a new hospital for Cheltenham and Gloucester

Lower business and commercial rates 

Invest in and improve education

Invest in sustainable projects

Increased access to high speed broadband

A unitary authority for Gloucestershire

What other ideas do people have? 



Conclusion



Gloucestershire’s local environment (green space, wildlife, 

countryside, towns and cities, and their built heritage) is 

important. Responses to the six ideas often reflected this 

appreciation of the local environment and concern for its 

protection. Other significant areas of concern relate to 

restricted opportunities for living and working in the county –

the high cost of housing and limited job opportunities compared to other 

areas – and the loss of young people, skills, and investment to cities. 

The responses to the Super City and Cotswold Airport ideas suggest that on 

some topics, there are differences in priorities and concerns between 

younger and older residents. Planning for the future is seen as a positive and 

worthwhile activity and there is a consensus that the debate should not 

simply end with the close of the Big Conversation. 

Any meaningful vision will need to be underpinned by the assets that people 

most value, whilst facing up to the challenges that many recognise.

Key themes


